Organizational Chart

Update FY 2024-2025

See key contacts on the next page.

Board of Directors

Chief Executive Officer
(CEO)

Executive Vice
President and Chief
Financial Officer (CFO)

e Accounting & Finance
e Information Technology
e Payroll

Associate Vice
President People &
Culture

e Human Resources
e Volunteer Management

Senior Manager,
Administration

o Office Management and
Reception
e Facilities Management

N

Social Advocates
for Youth

Vice President
Strategy and
Development

e Data & Evaluation

e Equity, Diversity, & Inclusion

e Monitoring & Compliance*

e Organizational & Strategic
Development

e Program Design

e Resource & Referral Hub

* Note: Compliance Function
also reports to the Board

Associate Vice
President
Philanthropy

e Communications
e Donor Relations
e Fundraising & Events
e Grants Management

Vice President
Child & Youth
Development

Early Childhood Center
- SAY Viewridge location
- Ages 6 weeks to 5 years

Preschool
- 2 locations
- Ages 3 to 5 years

Licensed Before & After School
Programs

- 14 locations

- TK to 5th grade

PrimeTime (SDUSD) Before &

After School Programs

- 25 elementary school
programs

- 4 middle school programs

Camp Move & STEAM Camps

Vice President
Youth, Adult & Family
Wellness

Adult Behavioral Health
- Cognitive Behavioral Therapy
(CBT)

Child Wellbeing/Abuse

Prevention

- Community Services for
Families (CSF)

- Family Connection Hub

- Project KEEP

Community and Family

Wellness

- Dads Corps

- Dads Corps Alumni

- Neighborhood Networks

- School Based Mental Health
Services

Opportunity, Equity and Well-being for all San Diegans

Detailed program information can be found on the SAY San Diego website:

www.saysandiego.org
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Vice President
Community
Engagement

ATOD Prevention/Community

Health and Safety

- Central Region Prevention Coalition

- City Heights Clean & Safe Coalition

- City Heights Youth Advocates

- ELEVATE Youth

- North Central Prevention Coalition

- Regional Tobacco

- Policy Research Center for Tobacco
and the Environment

- Project Safeguard San Diego

- San Diego Smoke-Free Project

- The Collective

- Youth Unite

- Parents Unite

Family & Community Engagement
- Dads Corps
- First 5 First Steps

Community Collaboratives

- City Heights Roundtable

- Crawford Community Collaborative
- Military Family Collaborative

- Southeast Collaborative

School & Community Family
Resource Centers

- Crawford Community Connection
- Field Healthy Start

- Lincoln Real Connections

- Military Family Resource Center
- Perry Healthy Start

- Valencia Park Healthy Start
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