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Founded in 1971, SAY’s record of excellence in implementing a comprehensive approach to 
meet human needs is based on the core philosophy of strengthening the lives of 
children/individuals in the context of strengthening their families and their community life. 
Each year, SAY reaches more than 19,000 people, infancy through adulthood, through direct 
services, and another 56,500+ through community efforts, across our large, diverse county.   

SAY’s growth mirrors the rapid growth of San Diego County, not just in numbers of people 
served, but also in the breadth of service delivery areas. We now efficiently use $20 million in 
resources in an average year, primarily in the following core services areas, placing more than 
87 cents of every dollar into programming: 

 Before and after school programs and preschools; 

 Juvenile and criminal justice prevention, diversion and treatment; 

 Child abuse prevention and family support; 

 Mental health counseling, case management and youth development; 

 Access to health care, employment and self-sufficiency; 

 Alcohol, tobacco and substance abuse prevention; and 

 Collaborative partnerships to support military families, refugee families, and more. 
 
Our Communities and Program Participants 
SAY works in the populous urban core of San Diego County, but also county-wide, reaching 
from the Mexican border, north to the county line and east to Imperial County. Key efforts are 
concentrated in the central and north central regions, including the neighborhoods of City 
Heights, Southeastern San Diego, Kearny Mesa, Clairemont Mesa and Murphy Canyon, where 
we have deep, strong roots.  
 
SAY is one of the largest and best known providers of “Prime Time” before and after school 
programs for San Diego Unified School District, and also runs licensed preschools and after 
school programs. Altogether, nearly 4,000 children are in SAY’s daily care, more than 50% who 
are from families living below the poverty level.  
 
SAY continues its decades of service as a major provider for the county’s Health and Human 
Services Agency in child welfare, behavioral health, and family self-sufficiency, among other 
service areas, as well as with the Probation Department. Currently and historically, these 
services emphasize diversion and community support for youth on probation and at risk of 
court involvement, and early childhood intervention and support for families struggling with 
poverty, stress, disconnection, neglect and abuse. SAY serves, too, as a trusted community 
organizing and prevention partner addressing the prevention of crime, access to alcohol, 
tobacco and drugs, improving parental involvement in their children’s schools, and advocating 
for environmental health and a variety of other community-determined issues.   
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Our Partners 
SAY values and models collaboration. We rarely act alone. Over many years, SAY built and 
sustains robust collaborations with local public agencies including the school district, law 
enforcement, the courts, probation and health and human services. Our partners also include 
state and federal agencies; all branches of the military; faith institutions; and philanthropic, 
nonprofit and corporate partners, including, among others, First 5 San Diego, United Way, Price 
Philanthropies, San Diego Foundation, California Endowment, and hundreds of generous 
individuals who give financially to support our mission. Last year alone, we engaged more than 
500 volunteers and interns, and received more than $750,000 in-kind gifts and services. 
 
Why Fund Us? 
Your funds given to SAY will have immediate life-changing impact. Private grants such as yours 
provide support for urgent needs and innovative. Over more than 40 years, SAY has grown to 
have a broad footprint. Our many defined programs, and performance obligations as a provider 
of public contracts, are augmented by relatively small private grants and revenues. Due to SAY’s 
high dependence on public funding, coupled with strict limits on use of both public and private 
funding, the agency benefits from flexible funding that allows to feel service gaps and to 
become even more effective. The funding is also being given at a particularly opportune 
moment, because we have just completed a 360-degree analysis and strategic plan.  Funds will 
be needed to explore key areas of need and to help us shape, build capacity and implement 
new strategies to better serve youth and families.  Some of the content areas for new strategy 
include solutions to poverty, substance abuse treatment, prevention and intervention with 
family and domestic violence, and furthering community and youth-led advocacy for positive 
social change.   
 


