SAY SAN DIEGO Board of Directors’ Meeting
March 18, 2025, 12 pm to 1:30 pm
4775 Viewridge Ave. San Diego, CA 92123
Unity Room

12:00 p.m. Call to Order, Confirmation of Quorum: Theresa Carter, President
Changes or additions to the agenda?

CONSENT ITEMS (not discussed unless a member requests an item be discussed):

Board Minutes February 2025 Strategy and Development Report
Mission Moment Grants/Fundraising Report
Finance Committee Report

12:05 pm — DISCUSSION ITEMS:

1. Committee Reports
a. Risk & Opportunities Committee (Louie)
b. Fundraising Strategy (Tibyasa)
c. Finance Committee (Dave & Jane)

2. Executive Team Updates (1 win and 1 challenge)
a. Child & Youth Development (Chris)
b. Community Engagement (Kevin)
c. People & Culture (Lisa)
d. Youth, Adult, Family Wellness (Kelly)

12:25 pm - ACTION ITEM:
1. Resolution of the Board of Directors - Banking Signatories (Jane)

12:30 pm — CLOSED SESSION:

1. Transition Update (Louie)

2. Board Recruitment (Theresa & Louie)
12:45 pm ADJOURN

12:45 pm - 1:30 pm — Program Network Meet & Greet (Board, Executives, Directors & Managers)

NEXT MTG: Tuesday, April 15,4 pm to 5:30 pm on Zoom



CONSENT



SAY San Diego, Inc.
Board of Directors’ Meeting (Zoom)

February 18, 2025
Minutes
Vision Opportunity, equity, and well-being
Mission SAY San Diego partners with youth, adults, families
and communities in reaching their fullest potential.
Powerful Child and Youth Youth, Adult and Community
Impact Goals Development Family Wellness Engagement

SAY San Diego’s Strategic Priorities 2022-2025
1) Equity, Diversity and Inclusion: We will ensure that equity, diversity and inclusion actions are visible and broadly
inclusive, to produce structural, anti-racist changes within SAY San Diego, across our spheres of influence, and in the
systems and communities where we work.
2) Communications: We will strengthen and support all staff, board members and partners to confidently talk about
SAY San Diego’s overall results and mission.
3) Leveraging Resources: We will improve our comprehensive approach to whole person and whole family care by
implementing a SAY San Diego resource and referral hub.
4) Sharing Expertise: We will actively share staff expertise in healthy living and healthy relationships across our
communities, partners and workforce.

Board members present: Omar Baza, Theresa Carter, Carly Couture, Sara Hyzer, David Kern, Tibyasa
Matovu, Trisha Monteleon, Louie Nguyen, Danielle Pena, Barbara Ryan, Janie Wardlow

Regrets: None

Staff present: Mary Baum, Lisa Bridges, Joe Buehrle, Jane Drover, Chris Jewell, Allie Lindsley, Kevin
O’Neill, Kelly Vales

Minutes taker: Allie Lindsley

Quorum Present? Yes, 11 of 11

PROCEEDINGS

The meeting was called to order at 4:02 pm by President, Theresa Carter



CONSENT ITEMS

Approved February Consent items included:
e Board Minutes January 2025
e Mission Moment
e Finance Committee Report
e Federal Funding Summary
e Strategy and Development Report

e Grants/Fundraising Report

On a motion by Trisha and a second by Barbara the February 2025 Consent Items were
approved by unanimous consent.

ACTION ITEMS:

Formation of New Ad-Hoc Risk/Opportunity Committee — Board management discussed the
need to prepare strategically for potential risks and opportunities. Louie shared that, after
President Trump took office, he issued executive orders that were disruptive to the nonprofit
sector. On the first day, an emergency cash management meeting was held with the Board
Treasurer (Dave), Nancy, and Jane to address the potential impacts of the freezing of federal
funds on SAY San Diego.

The Finance Committee discussed the idea of forming an ad-hoc Risk/Opportunity Committee to
respond quickly to these changes, as the cadence of actions coming from Washington, D.C. was
much faster than the typical timing of regularly scheduled board meetings. A smaller group of
board members and staff would be designated to stay abreast of the actions and have the ability
to respond promptly. The committee would serve a dual purpose: addressing risk issues while
also laying the groundwork for what could evolve into a traditional governance committee.

The committee’s cadence would be as-needed, responding to issues arising from federal actions.
Joe will be the staff lead and Louie will join as a member. Board members expressed positive
reactions to the formation of the committee and the possibility that it could eventually
transition into a governance committee.

There is an urgency to establish this committee now, as it will address both operational risk and
compliance matters. While the Finance Committee focuses on funding, the proposed
Risk/Opportunity Committee would take a broader view, considering the impact of federal
actions on SAY San Diego’s funding streams. Specifically, the committee will ensure that the
board has visibility into the origin of the funding and potential risks associated with it, such as
whether state funding is reliant on federal support, which could be impacted by new policies.

The intent of the committee is to serve as a board oversight group, providing management with
input and advice on how to monitor and respond to executive orders. It is not a decision-making
body. The goal is to ensure that the board is kept informed early about what is happening and
can proactively address any risks. Joe and Louie will take the lead in further developing the
committee, and recruitment for the committee will be handled offline in the interest of time.
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On a motion by Sara and a second by Trisha the Ad Hoc Risk/Opportunity Committee was
approved by unanimous consent.

DISCUSSION ITEMS:
Executive Team Updates—

101 Ash Building - Joe and Chris provided an update on the City Building at 101 Ash. SAY San
Diego has been actively involved in efforts to make San Diego and downtown more family-
friendly through various committees and coalitions. Due to these efforts and the relationships
built, SAY was connected with a developer who bid on the 101 Ash property. The developer
included SAY in their proposal to create an onsite childcare center at the new multi-family
housing development. This represents the first piece of the puzzle, as the developer has been
awarded the building.

The project will include 200 affordable housing units and a 4,000-square-foot infant care and
preschool center for children up to four years old. The remaining ground floor will be retail
space. The project prioritizes licensed care and quality standards, aiming to make childcare
affordable and accessible. Priority will be given to residents and city employees who work
downtown. Downtown San Diego has historically been a "childcare desert," with limited options
available for families.

The developer is currently working on financing and licensing, and SAY San Diego will be
responsible for startup and operating costs. Rent for the childcare center will be free, but SAY
will need to cover the costs of setting up and operating the center. The center is expected to
take two years to reach full enrollment, with a plan to account for operating losses during the
first two years. The estimated startup costs range from $500,000 to $1 million, with projected
annual revenue of $140,000 at full enrollment for the preschool. If the center prioritizes infant
care, revenue is expected to be approximately $30,000 annually.

The space will take a couple of years for design and construction before it is ready for
occupancy. Business models for early childhood education are challenging, and SAY will need to
continue advocating for additional funding for this sector. There is also ongoing work on a 2026
ballot measure to support early childhood education. Childcare is vital to the local economy, but
while the financial projections are not strong in the start up phase, other forms of support, such
as fundraising campaigns, naming rights, and creative funding ideas, will be explored to help
offset costs.

Community Engagement - Two state-funded contracts are set to end in June. One of these
contracts, which supports the LGBTQ+ community, has been refunded, and The Collective work
will continue. However, SAY San Diego did not receive funding to continue the Smoke-Free San
Diego project. Despite this, the organization remains committed to continuing tobacco
prevention work and will explore new ways to sustain and advance these efforts.

People & Culture - In the last two quarters of the previous year, SAY San Diego successfully
implemented the full automation of open enrollment benefits. This change has led to noticeable
workflow efficiencies, allowing more time to be dedicated to talent recruitment. However, there

has been some anxiety and fear within the workplace regarding how the political climate and
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changes under the new administration may impact the organization. While SAY has a strong
workforce, these changes and the uncertainties surrounding them have become distracting and
concerning for staff. HR is available to help navigate these challenges and provide support to
employees during this time.

Philanthropy — The team successfully migrated all data, including donor information, into
Raiser's Edge over the course of three months. This transition ensures that good data is entered
and produces good data in return. The migration has brought together donor, fundraising, and
grant data in one centralized place, leading to greater consistency in data and the ability to
generate better reports. The new system provides a deeper understanding of donor preferences,
something that was not possible with the old database, and will improve communication by
enabling multiple touchpoints throughout the year to foster stronger relationships.

The giving pages have also been redesigned, offering a fresh and improved experience. Board
feedback on these changes is being solicited. A key challenge moving forward is navigating the
federal funding freeze and tracking any concerns from corporate donors regarding potential
disruptions. It is important for funders to feel confident that their donations are safely directed
to SAY San Diego.

To address these concerns, SAY is working to engage donors and provide them with timely
updates as more information becomes available. The organization is striving to be more
proactive in communication, ensuring that updates are shared even if all answers are not yet
available. While efforts are currently being made to selectively reach out to donors, SAY aims to
be more consistent and proactive in its messaging moving forward. The capacity of the new
database will help facilitate these improvements in communication.

Youth, Adult, Family Wellness — Kelly’s team is working closely with Child & Family Wellbeing,
and they have agreed to exclusively send their referrals to SAY for healthcare navigation
services. However, the unit is facing a significant challenge with the ongoing shortage of licensed
therapists. Specifically, there is a need for a licensed therapist to supervise the school-based
mental health program. The competition for licensed therapists is fierce, and we do not have the
budget for competitive pay, making it difficult to fill these crucial roles.

Committee Updates—

Finance Committee Highlights — SAY San Diego’s financial position remains quite strong,
currently showing an overall excess. The investment fund is performing well, although
transitional years can present ups and downs. In terms of federal funding, SAY receives just
under 5% of its funding directly from federal sources, with 10% from pass-through funds. There
is some uncertainty, particularly with the PrimeTime program, which represents a significant
unknown.

Given the current circumstances, it was decided that the investment contribution for this year
should be put on hold for now. The organization will take a conservative approach and revisit
this decision later in the year. Preserving cash is a priority during this time of uncertainty.

SAY has been actively discussing these concerns in Executive Team (ET) meetings and attending
relevant webinars. A drawdown was made for January contracts, and the organization has been
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fully paid for its January federal contract funding. However, $125,000 in monthly revenue, which
comes directly from federal funds, could be at risk if this funding is stopped.

It was noted that it is important to be cautious and clear in messaging any difficult financial
decisions, as SAY continues to support the community. The newly formed Risk Committee will
track these actions and provide advice moving forward. SAY’s funding sources are diverse, but
the potential impact of funding cuts is a concern, and the organization needs to be prepared for
unexpected challenges.

Internally, a depository of documents has been created to track ongoing funding and potential
risks, with Joe leading these efforts for the ET. PrimeTime, which is a cornerstone program for
the community, may require corporate donor engagement to support its continuation if federal
funding is pulled. The PrimeTime contract is secured through the 2027 school year.

There is also some uncertainty around the ELOP (Extended Learning Opportunities Program)
funding, which is renewed every 2-3 years with the San Diego Unified School District (SDUSD).

Fundraising Committee Report — SAY San Diego has received $60,000 in unrestricted funding
from Price Philanthropies, which will provide significant support to the organization.

Calendar Check:

e A welcome event for Louie will be held at Theresa’s house on Thursday, April 10th. Allie
will send a calendar hold.

e The Play 4 SAY event is scheduled for September 4th. Now that the event is moved up to
September, there will be more evening light available, which could enhance the
experience and make clean up easier.

The board meeting was adjourned at 5:05 pm by Theresa Carter, President. The board met for
a closed session. Closed session notes are filed and available at board member request.

Next meeting: March 18, 2025 12 pm to 1:30 pm at the Viewridge Office

Trisha Monteleon, Secretary Date



MISSION MOMENT: LIGHT OUR WAY CAMPAIGN

The City Heights Clean and Safe Coalition has officially launched the Light Our Way
Campaign! Light Our Way is a campaign that aims to highlight graduating high school
seniors from City Heights. Graduating high school is such a significant milestone, and we
believe our youth in City Heights truly deserve to be recognized for their hard work and
achievements. Selected participants will be posted on several light pole banners on
University Avenue, in the heart of City Heights.

The eligibility requirements to apply are that they must be a high school student, and they
must reside or go to school in the City Heights area (92105, 92104, 92115).

Students can either apply themselves or be nominated by someone on their behalf. We
think this would be a fantastic opportunity to share with the youth you work with or with any
staff or programs that may have students they want to nominate. The link to the application
is posted below, and all applications are due on March 31st, 2025.

Https://forms.office.com/r/GshDegAK3a

Leslie Santiago-Ruiz (she/her) | Prevention Specialist

SAY San Diego | Alcohol, Tobacco and Other Drugs

‘SAY R ’/ Prevention Program
: 4275 El Cajon Blvd., Suite 101 | San Diego, CA 92105

Office: 619-283-9624 Ext. 324

www.saysandiego.org


https://forms.office.com/r/GshDegAK3a
http://www.saysandiego.org/
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GRADUATING HIGH SCHOOL
SENIORS IN CITY HEIGHTS!

The light pole banners will showcase a

professionally taken photo of each participant,
along with their name and the high school they

are graduating from.
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nomination form.
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FISCAL SUMMARY REPORT FOR FY 24-25 — AS OF 1/31/25

Revenue and Expense Summary with PY Comparatives:

% Variance

% Change CYTD Actual

CYTD Actual | PYTDActual | CYTDto CYTD Budget | toCYTD

1/31/25 1/31/24 PYTD 1/31/25 Budget
Revenue $17.088,000 | $18.639,000 8% | $17,510,000 2%
Expenses $16,958,000 | $17,743,000 4% | $17.348.000 2%
(E)Xieer::onal ($203,939) | $627,000 -133% $92,000 -322%
E;Cneoszerat'onal $334,422 | $269,000 24% $70,000 378%
Net Excess $130,483 |  $896,000 -85% $162,000 -19%

CYTD=Current Year-to-Date
PYTD=Prior Year-to-Date

Notes: While SAY San Diego is showing an operational loss, this is consistent with the approved
annual budget. The budget reflects a year end operational loss of ($89,000) and a nonoperational
excess of $120,000 resulting in an overall excess of $120,000.

Key social enterprise and performance-based programs (excluding cost for reimbursement contracts):

% Variance

% Change CYTD Actual
CYTD Actual | PYTD Actual CYTD to CYTD Budget to CYTD
1/31/25 1/31/24 PYTD 12/31/24 Budget
Fee-Based
Extended Learning 664,000 743,384 -11% 651,000 2%
Fee Based
Preschool (12,000) 25,000 -148% 2,000 -700%
Performance
Based Contracts 90,000 113,000 -20% 113,000 -20%
Statement of Financial Position Summary with PY Comparatives:
% Change
CYTD Actual | PYTD Actual CYTD to $ Change CYTD
1/31/25 1/31/24 PYTD to PYTD

Available Cash $2,180,996 | $2,298,000 -5% ($117,004)
Short Term Assets
(what we have) $9,035,901 $8,929,941 1% $105,960
Short Term
Liabilities (what
we owe) $3,370,469 | $3,732,000 -10% ($361,531)
Fund Balance (net
worth) $8,056,590 | $7,968,000 1% $88,590




YTD Revenue : Current Year vs.

20,000,000
15,000,000
10,000,000

5,000,000

0
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Comm CYD YAFW
Engage

W 1/31/2024 m1/31/2025

Agency

Financial Position : Current Year

vs. Prior
15,000,000
10,000,000
5,000,000
0
Cash Assets Liabilities Fund

Balance

e 1/31/2024  em——1/31/2025

Notes: Three of four contracts that ended at 6/30/24 were in the Community Engagement unit, reflected by its
slight decrease in revenues over PY. The SD Unified School District did not offer as many summer programs in
the current year versus the prior year, reflected by CYD’s slight decrease in overall revenue YTD.



Strategy and Development — March 2025 Updates

Communications:
e See BOD Report attached.

Resource Development:
e See BOD Report attached.

Monitoring & Evaluation

Data & Evaluation

e The FY 2024 Participant Demographics Summary - Visual Dashboard was provided
to all managers (see item in BOD packet included below). Variations of this
summary were created for three elected officials, with applicable data for regions
they oversee.

e Avariety of participant forms, including the Notice of Privacy Practices, Terms and
Agreement, Media Release, and Release of Information have been translated into
commonly spoken languages amongst SAY’s participants (other than Spanish)-
Arabic, Vietnamese, Chinese, Tagalog, Somali, Korean, Portuguese, and Haitian
Creole.

Compliance & Monitoring
e No data breaches or security incidents were reported this past month.

Equity, Diversity and Inclusion:
e Consulted with CYD Department to support response behavioral challenges related
to child-to-child racist comments/ incidents at two schools
e 1 EDICommittee Meeting hosted
e Facilitated 5 EDI Foundations Trainings (165 staff have attended)
e Attended New Hire Orientation
e Attended Training and Policy and Procedure Committee

Resource and Referral Hub:
e Attended Black Family Wellness Expo
e Established referral pathway with Victor Community Support Services
e Metand discussed collaboration with Dolly Parton’s Imagination Library
e Dashboard:
o Resources & Events shared via Resource Newsletter so far in 2025 (Jan-
March)
= Resources: 127; Events: 95
o Referral Connections made: Call Tracker Data from July 24 to March ’25 as
of 3/12/25
e Total93 Internal: 63; External: 30




SAY San Diego - FY 2023-2024 Client Demographic Records (n=7,872)* - VISUALS DASHBOARD

*percents below are calculated by removing any missing or declined values from denominator
*this data represents a subset of all SAY participants from 2023-24; caveat- use with caution, these are only estimates

Client Type

m Child/Youth
= Adult/Parent

Gender Identity
0.3%

= Male or Man
= Female or Woman
= Other

Military Client/Family
2.0%

\ __-0.5%

51%_ ‘

= No

= Former/Veteran
= Active duty

= Reserves/National Guard

Strategy and Development Unit

Age Group (years)
60%
’ 52.8%
50%
40%
30%
20%
o 1.3% 10.4% 9.2%  8.3%
10% 3.9% 41%  4.0%
w1 - - .
05 612 13-18 1925 2635 36-45 4655 56+
Race/Ethnic Identity
50%
39.9%
0% — SAY
30% =SD County**
20%
10%
0%
¥*
& & & -Q\e & &
' \o\é‘ & » ¥ &
&
Q'\“’ *most common: Arab/MENA, Pacific Islander
**Source: US Census Quickfacts
Health Insurance Coverage
60%  54.6%
40%
20.4%
20%
10.1% 8.0%
H m = -
0%

Medi-Cal Employer Insured Uninsured Tri-Care/VA Other*
or Private (unk payor)

*most common: Medicare, Covered CA subsidy

Mar 2025

Primary Language

5.0% _—4.0%

u English
= Spanish
= English/Spanish equally
= Other*

*most common: Vietnamese, Creole
(Haitian/French), Chinese (Mandarin), Portuguese

SD County Region (residence)

2.1%

non SD County: 0.4%

Housing Status

Rent (named leasee) 46.3%

Share housing (not leasee) 19.2%

Temporary housing 16.1%

Own 11.9%

Unhoused 6.5%



SAY San Diego - FY 2023-2024 Client Demographic Records (n=7,872)* - VISUALS DASHBOARD

*percents below are calculated by removing any missing or declined values from denominator

5 0 o o g .
*this data represents a subset of all SAY participants from 2023-24; caveat- use with caution, these are only estimates —
Family/Household Type Marital Status (adult clients) Employment Status (adult clients)
Widowed, 1.6% 50%
Two parent household _ 41.2% Separated,..
aow 361%
Single parent- Mother _ 23.4% .
Divorced,... 30%
Adult(s) in household only _ 22.9% 20% 15.7%
; , o P
Single parent- Father . 5.0% 10% 4.5% 3.9%  24% 169 2.9%
Kinship/other guardian(s) . 4.3% 0% I N e .. -
> & & L > Q > &
(2 .. .. & (2 <@ 0
Foster parent(s) I 1.8% o \,'04\ :&‘& @’3* i fﬁ & Q;O‘ ¥
Q N & & Q & J
&6‘ < P & Q /\z@
other* | 1.5% S N
*most common: contractor/self-employed, full-
*most common: separate/equal custody, group home time student
Sexual Orientation Highest Education Level in Household Total People in Household
52% = sy 2:9% 2.5%
N . * I
Master's degree or advanced 11.1% —
Bachelor's degree 22.0%
Some college or Associate's degree 20.8%
-94.8% Median: 3
Trade/vocational training — 3.9% A
- 15.0% Mean: 3.3
High school diploma 21.4% .
0,
m Straight (heterosexual) 19.9%
= LGBQ+ Less than high school diploma
1 2 3 4 5 6 7 8+
Household Annual Gross Income Median Income by Number in Household
50%
44.6% Al $140,000
40% ==e==Excludes fee-based CYD $120,000
30.7% $100,000
30%
$80,000
20% $60,000
10% 13.4% $40,000
9.7% 8.0% $20,000
10,
0% | . . 5 $0
. 09 99 ) 0 *
. 57_0 h o 0‘539 ’ o 0_559 h o 0_519 h 530 ,00 1 2 3 4 5 6
51_01 51,\0- A\

Strategy and Development Unit

a=—SD AMI (2024)

Mar 2025

e SAY (All) === SAY (W/0 fee-based CYD)



SAY San Diego - FY 2023-2024 Client Demographic Records (n=7,872)* - VISUALS DASHBOARD

*percents below are calculated by removing any missing or declined values from denominator

*this data represents a subset of all SAY participants from 2023-24; caveat- use with caution, these are only estimates

Income 0%-50% SD AMI**
Income 0%-200% FPL***
Medi-Cal/uninsured
CalFresh/SNAP

Housing instability/unhoused
wic

CalWORKs/TANF

Section 8/rental assistance
SSI

SSDI

General Relief

Strategy and Development Unit

Poverty Indicators

B oaox
| R
B o22%
f 16%

*93.1% when excluding fee-based CYD
**87.8% when excluding fee-based CYD
**%77.2% when excluding fee-based CYD

Mar 2025

Clients reporting at least one
ACE(s)

Trauma experience(s)
Mental health concern(s)
Justice-involvement
CWS-involvement
Domestic/family violence
Housing instability/unhoused

Substance abuse

Risk Indicators




Communications — February 2025 BOD Summary

Digital Footprint

Facebook:
Page Likes/Fans Accounts Reached Page Visits/ Page Followers
Views
e Feb: 2,834 likes e Feb: 8,316 e Feb: 13,277 e Feb: 3,182
o -0.32% (-9) o +14.6% views o -0.16% (-
(+1,008) o -1.2% 5)
(- 740)
e Feb: 445
visits
o -5.7% (-
55)
LinkedIn:
Followers Page Visits Impressions Engagement
e Feb: 3,415 e Feb:536page |e Feh: 22,817 Feb:
o +2.28% views o +0.8% e 77 reactions
(+76) o -7.6% (-50) (+52) o -72.4% (-205)
= 213 unique e 0comments
visitors o -42 (-100%)
* -13.8% e Oreposts
(+37) o -100% (-4)
Instagram:
Followers Accounts Reached Engagement

e Feb: 1,725 followers
o +5.70% (+93)

e Feb: 4,541

o +129.9% (+2,484)

Feb: 257 profile visits
o +62.7% (+88)

Feb: 385 content
interactions

o +32.8% (+42)

YouTube:

Subscribers

Views

Watch Time

e Feb: 41 subscribers
o +0% (+0)

e Feb: 79 views °
o +37% (+21)

Feb: 1.5 hours
o -11% (-0.2)

Raisers Edge — Email Blasts

Open Rate Click Rate Audience
o Feb: 39.5% e Feb: 0.9% e Feb: 7889 recipients



https://www.facebook.com/SAYSanDiego
https://www.facebook.com/SAYSanDiego/insights/?section=navLikes
https://www.facebook.com/SAYSanDiego/insights/?section=navFollowers
https://www.linkedin.com/company/3514008/admin/
https://www.instagram.com/say_sandiego/
https://www.youtube.com/channel/UCa-agdY_oOosPRadeh1G_IQ

| o 3118 opens o 74 clicks

KWSM Digital Marking Company Key Findings

Google Analytics/SEO
e While total site traffic decreased from January, total conversions are up, and we
saw 12% YoY growth compared to February 2024 and a lower bounce rate.
o Traffic from all sources decreased in February after coming down from the

Holiday Hopes campaign and fewer Before & After School program
searches. We often see these types of month-to-month changes due to
seasonality. For this reason, YoY changes are the stronger indicators of
performance.

Social pulses
e Instagram had 93 new followers this month and the top post was the Know Your
Rights workshop flyer, the same post was the top performer for Facebook.
e SAY uploaded a new video to YouTube this month, Louie's "Year of the Snake"
Proclamation. This was the most-watched video, with 22 views.

Highlights

e We received 2 Onsite Childcare consultation requests and 22 Weekly Resources
email sign-ups through the website

e Our ads announcing Louie joining the SAY team continued to run until February
10. These ads drove 205 clicks from Meta and 265 clicks from LinkedIn.

e Our fundraising and communications platform, Raisers Edge, is up and running-
we sent our first newsletter through the new system this month!

o The email had a strong open rate of nearly 40% and garnered 74 clicks.

Upcoming/Recommendations

e In March and moving forward, KWSM will post all social media Reels to YouTube
as Shorts.

e We are having a CEO welcome event on April 10" where KWSM will capture b-
roll footage, conduct an interview with Louie, and produce videos and reels for us
to use.

e KWSM and SAY to have an in-person Meet & Greet on Monday, March 24, to
hear Louie's vision for SAY and to share ideas for increased reach



Fundraising FY 24/25 - BOD Summary

3-14-25
Network For Good/PayPal
e Summary
$ Amount # of #of Donors | Avg.
Donations Donation
Individual $44,578.00 170 145 $262.22
Corporate $40,098.36 26 19 $1,542.24
Quarterly Total $22,856.00 104 91 $219.77
FYE 25 Total $107,532.36 300 255 $358.44
FYE 25 Campaigns
$ Amount # of # of Donors Avg.
Donations Donation

Play 4 SAY $123,810.00 99 83 $1,250.60
Holiday Hopes | $32,176.00 77 74 $417.87
Backto School | $7,260 21 17 $345.71
The Collective | $582.00 30 26 $19.40
SDMFC $1,425.00 5 5 $285
Community $970 4 4 $242.50
Engagement
SAY SD $4,246.00 21 18 $202.19
Donation Page

Highlights

-  We received the matching donation, $50,000 for Play 4 SAY 2025 from K.
Andrew Achterkirchen — not included above

- We achieved an impressive 20%+ increase in revenue for Play 4 SAY

- Holiday Hopes also saw exceptional success, with a 25%+ increase in revenue



ACTION ITEMS



Resolution of the Board of Directors of Social Advocates for Youth, San Diego, Inc.

Be it resolved, that effective this day, Tuesday March 18, 2025, the Board of Directors of
Social Advocates for Youth, San Diego, Inc., hereby approves the following changes to the
corporate banking account held with Torrey Pines Bank ending in 7540:

Addition of Authorized Signatories:

e Luong (Louie) Nguyen - Chief Executive Officer
e Mary Baum - Associate Vice President
e LisaBridges — Associate Vice President

Removal of Authorized Signatories:
e Nancy Gannon Hornberger

This resolution passes with a majority vote as certified by the Corporate Secretary’s true
signature below.

Trisha Monteleon Date



